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AGENDA FOR: 

 

TOWN AND WATER UTILITY OF GREENVILLE, INDIANA 

 

MONTHLY MEETING FOR MONDAY, SEPTEMBER 9
TH

, 2013 

 

1.  MEETING CALLED TO ORDER BY COUNCIL PRESIDENT: Talbotte Richardson 

 

2.  OPENING MEETING WITH PRAYER AND PLEDGE OF ALLEGIANCE: 

 

TOWN COUNCIL OF GREENVILLE AGENDA 

 

3.  READING, REVIEW AND APPROVAL OF MINUTES FROM PREVIOUS MONTHLY 

     MEETING MINUTES OF: AUGUST 12
TH 

AND SPECIAL MEETING AUGUST 26
TH

, 2013.
 

 

4.  MARSHAL’S REPORT: Marshal Bill Burkhart Jr. 

 

5.  FINANCIAL: GREENVILLE TOWN CLERK: Jack Travillian 

     {A} - Review and Approve Checks and Expenditures.  

 

6.  COMMITTEE REPORTS: 

     {A} - Town Council President: Talbotte Richardson  

     {B} - Emergency Services: Talbotte Richardson  

     {C} - Streets and Roads: Bob Wright  

     {D} - Public Relations: Patti Hayes 

     {E} – Property Cleanup: Darryl Kepley  

     {F} - Special Projects: Greg Redden 

     {G} – Town Manager: Randal Johnes  

     {H} - Attorney: Chris Lane 

 

7.  OLD BUSINESS: 

     {A} - Ordinances Second or Third Reading: 

 

8.  NEW BUSINESS: 

     {A} - Ordinances First Reading: 
                

                 

GREENVILLE MUNICIPAL WATER AND SEWER UTILITY BOARD AGENDA 

 

1.  WATER BUSINESS: WATER AND SEWER SUPERINTENDENT: Gary Getrost 

     {A} - Report on water usage and leaks 

     {B} - Superintendent’s report 

 

2.  Ordinances First Reading: 

 

3.  Representative from Krohn and Associates – Presentation Water Rates 
 

CITIZENS REQUESTING TO SPEAK AND SUBJECT 

 ADJOURNMENT: 

 Next Monthly Meeting October 14th, 2013 @ 7:00 PM 

 
 Note: to speak before the council your name must appear under item 9 letter B. President of the board may allow you to speak if he 

 deems information you wish to present is a critical situation that would not be served by postponing the subject until the next meeting.   

 To  speak before the council contact Water Company Clerk or Council Member for proper form; See Rules of Meetings attached.  











































 
rajohnes  

From: "Buzz Krohn" <buzz@owkcpa.com>
To: "rajohnes" <rajohnes@twc.com>; "Greenville Council President Richardson" 

<C.Richardson2@insightbb.com>; "Greenville Water Utility Superintendent Getrost" <super-gre-
water@insightbb.com>; "Greenville Water Utility Office Manager Stone" <amy-greenville-
water@insightbb.com>

Cc: "Jarrod Hall" <jhall@owkcpa.com>; <jtreat@owkcpa.com>
Sent: Wednesday, September 04, 2013 1:05 AM
Attach: Greenville Water SEPT 2013 ACTUAL RESULTS VS 2010 RATE STUDY PROJECTIONS.pdf
Subject: Draft of Water Rate Amendments - Presentation to Town Council
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9/4/2013

Randal, Talbotte, Gary & Amy 
  
I’ve attached a copy of the presentation that we plan to present at the Council meeting next week.  Please 
review the attachments and let me know if you have questions, comments or any suggested edits / changes.  
Perhaps we should have a conference call later this week to make sure we are all on the same page and concur 
with the findings and recommendations included herein… 
  
Perhaps Randal could give me or Jarrod a call to exchange feedback and to exchange messages from the Town’s 
working group.  We can then discuss the protocol for the meeting next week. 
  

Buzz 
  
Otto W. "Buzz" Krohn, CPA, CGMA 
Executive Partner 
O W Krohn & Associates, LLP 
231 E. Main 
Westfield, Indiana  46074 
  
317-867-5888 (Office) 
317-626-8822 (Cell) 
  
buzz@owkcpa.com      
www.owkcpa.com   
  



Town of Greenville
September 9, 2013

Water Rate History

Water Tower Project Costs
-Actual vs. Estimates

Revenue Requirements
-O&M Increases
-Bond Payments
-Capital Projects

Indiana Code Requirements

Proposed Rate Adjustments
-Reduce Discounts
-3 Phases Proposed

Preliminary - For Deliberative 
Purposes
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Greenville Water Rate History

• Last Base Rate adjustment approved back in 2010 
(approximately 17% rate increase, plus $.96 / 1,000 
gallon wholesale tracking factor)

• Actual Costs for Tower Project amounted to $1.3M 
versus $.9M estimate back in 2010

• In 2013, Town is proposing  7.5% across-the-board 
base rate adjustment in Phase 1, plus funds for 
capital projects & inflation adjustments - Phases 2 
and 3, respectively.
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What Costs Increased Since 2010
• Actual bond payments on $1.3M bond issue is 

$85k / yr (versus $60k / yr estimate back in 
2010 with assumed $.9M bond)

• Cash O&M costs increased approximately 
$60k per year (health insurance & employee 
benefits, insurance & other cost of O&M)

• Total additional O&M and Debt Service 
amounts to about $85k / yr

• Town needs add’l funds for capital projects
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Potential Revenue Requirements
Pursuant to Indiana Code 8-1.5

• Operation & maintenance
• Working capital
• Depreciation
• Debt service & reserve funds
• Extensions & replacements
• Optional requirements:

– Payments in lieu of taxes
– Return on Plant

IC states that rates “Shall” (not “may”) be sufficient to fund 
the Statutory Revenue Requirements noted above…
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Greenville Water Utility 
Rate Increase Components

• Inflation in O&M costs since 2010   $  60,000
• Add’l bond payments ($1.3M bond)  25,000

• Phase 1 Increase in Rev. Req.               85,000
• Proposed add’l allowance for CIP      40,000

• Phase 2 Increase in Rev. Req. $125,000

• Phase 3 – Inflationary Allowance   2% ($20k)
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Town Council Considerations
• IC 8-1.5 Identifies Statutory Revenue 

Requirements and the Town’s fiduciary 
responsibility to maintain adequate rates.

• Proposing to reduce volume discounts
• Proposed rate adjustment includes the 

Water Utility’s: 
– 1. Cash O&M Costs ($860k / yr), 
– 2. Debt Service on Bonds ($85k / yr) and 
– 3. Extensions & Replacements ($100k / yr)
– 4. Inflationary Adjustments (Phase 3 - $20k / yr)
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NORMALIZED 7.50% 3.00% 2.00%
PRO FORMA OPERATING RECEIPTS: TEST YEAR PHASE 1 PHASE 2 PHASE 3

 METERED SALES  (INCLUDES $.50 / 1,000 GALLON TRACKING REVENUE) 892,513$             949,933$             978,431$             997,999$           
 HYDRANT RENTAL 58,680                 63,081                 64,973                 66,273               
 PENALTIES 7,600                   7,600                   7,600                   7,600                 
 RECONNECT FEES 3,550                   3,550                   3,550                   3,550                 

 TOTAL OPERATING RECEIPTS 962,343               1,024,164            1,054,554            1,075,422          

DEDUCT CASH OPERATING EXPENSES
PURCHASED WATER COSTS (NORMALIZED FOR CURRENT RATES) (384,533) (384,533) (384,533) (384,533)
OTHER CASH OPERATING COSTS (456,636)             (470,335)              (484,445)              (498,978)            

NET OPERATING REVENUES AVAILABLE FOR DEBT SERVICE 121,174               169,295               185,576               191,910             

DEBT SERVICE PAYMENTS (2) 82,714$               82,714$               82,714$               82,714$             

DEBT SERVICE COVERAGE  146% 205% 224% 232%

AMOUNT REMAINING FOR CAPITAL PROJECTS & RESERVES 38,460$               86,581$               102,862$             109,196$           

IMPACT ON TYPICAL MONTHLY RESIDENTIAL USERS: CURRENT PHASE 1 PHASE 2 PHASE 3
MINIMUM MONTHLY CHARGE   2,500 GALLONS  21.33$                 22.93$                 23.63$                 24.10$               
AVERAGE MONTHLY CHARGE   5,000 GALLONS  42.65                   45.85                   47.25                   48.20                 

LARGER USER MONTHLY CHARGE   7,500 GALLONS  63.98                   68.78                   70.88                   72.30                 

(1) ASSUMES 3% ANNUAL INFLATION ON TOWN O&M COSTS

(2)

PRO FORMA RECEIPTS, OPERATION AND MAINTENANCE DISBURSEMENTS,
DEBT SERVICE AND ALLOWANCE FOR CAPITAL IMPROVEMENTS

BASED UPON THE TWELVE MONTHS ENDED MAY 31, 2013

SEE "SCHEDULE OF AMORTIZATION OF $1,300,000 OF 2012 WATER WORKS REVENUE BONDS". DEBT SERVICE IS BASED UPON
MAXIMUM ANNUAL AMOUNT WHICH OCCURS IN 2029.
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Impact of Rate Block Consolidation

-Approximately 5-10 existing users affected – resulting in $4k / yr of total incremental revenues
-School District will realize majority of  rate consolidation financial impact
-No material adverse impact is anticipated as a result of the proposed rate block consolidation

Avg Bill / Mo
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Council Action Required

• Establish timeline for implementing proposed 
rate changes (Phases 1 – 3)

• Introduce proposed water rate ordinance 
amendments at upcoming Council meeting

• Advertise and hold Public Hearing
• Keep eye on future growth – only means of 

offsetting inflation in operating costs
• Continue to monitor adequacy of rates 

regularly (revenue growth vs. O&M inflation)
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